Annex 2

CYC Efficiency Programme 59.05.09 Annex 2
2009 2010
Sept Oct Nov Dec Jan Feb Mar Apr May June
Review mgt ( Review )
Structures
mer - ) )
CUSt(? e VC_C Housing 2f@GHS Planning & Parking f2f transfers to Remaining f2f transfers to YCC
Services Design transfers to YCC YCC
( Street-based Services X Development of Area Model X Transition to area based working >
Ne|g hbourhood C Highways Parking >
Services Licencing >
Neighbourhood Management / >
Enforcement
Dependent on ( Re-engineer Repairs
Housmg MObiLeDV::/‘m’g"g & ( Re-engineer Housing Management X Implement new processes >
EndA &I ) Go-Live
Adult Social C Adult Social Services Design X Implement Intake/Localities/Admin/OT ) O
Services ;
PEERCER
Mobile Working & PCT review opportunities
EDRMS
Soft Market test Market test Property Soft Market test
Services Homecare
Procurement |7 Aggregate Spend  —@ @ @
Complete Benefits >
transformation
Income - "
q < Prior year debt, Bailiffs, Arrears Mgt >
Collection
< Bens / CTax early efficiencies > Legen
Design/Spec @ Milestone
Property ( Property Review ) Complete
®
on Target
Plan > < Set-up Transactional Service Centre ) ( Develop Shared Services ) .
( O
HR ( E-recruitment Slipped
( Delphi Replacement ) f
H Programme
i Board
C Re-engineer ) i Meeting
Planning < Mid Office to YCC )
F2F
Technical/Build
ICT C Centralise Development & Support Function Desktop & Print Management Data Centre )
Sept Oct Nov Dec Jan Feb ‘ Mar Apr May June

2009

2010







